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Priority Matrix
Brand Revitalization Experts

With all of the tasks laid out in a checklist, it’s time to prioritize based on what your business needs in 
the coming year.  Use a priority matrix to help you decide which checklist items are the most important 
and which items can wait.
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ACTION PLAN
Brand Revitalization Experts

With your tasks prioritized, now it is time to plan out how and when they will get done. You can use 
the work plan template to map out your activities with your team.
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